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KEY GHALLENGES

High Cash & Tip
Volume

Complex
Payroll
Structures

Inventory & Waste
Leakage

Sales Tax
Complexity

Multi-Location
Visibility Gaps

Seasonality & Cash
Flow Pressure




= 0UR APPROACH

POS-Driven

Accounting

Automated Financial
Workflows

Inventory & COGS
Visibility
Payroll & Tip Compliance
Systems

KPI-Based Reporting

h



Daily Sales Reconciliation

Match POS sales with bank
deposits

Identify discrepancies
early

Inventory & Cost Control

Track food & beverage
usage

Reduce waste and
shrinkage

CORE SERVIGES

Expense Tracking

Vendor invoice management

Cost categorization across
operations

Financial Reporting

P&L, cash flow, balance
sheets

Location-wise
performance

Payroll & Tip Management

Tipped payroll processing

Compliance with IRS
guidelines

Advisory Support

Menu pricing insights

Cost optimization
strategies
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| Better Profitability Control ROFN Time Back to Operations
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Data-Driven Decisions
@I Scalable Systems
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GASE STUDY

Challenges Solution Results (6 Months)

- Delayed financial « POS integration « 15% Increase In net
reporting (Toast) profit

« No clarity on « Centralized « 50% reduction in tip
location-wise accounting system discrepancies

profitability « Weekly reporting & « Sales tax accuracy
« Tip compliance Inventory controls within 2%
ISSUES
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SMART BOOKKEEPING FOR THRIVING
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e info@crownglobe.com
@ +1 8482484300

www.crownglobe.com

CROWNGLOBE Inc.
7901 4th St N STE 300,
L= St Petersburg FL 33702
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