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At CrownGlobe, We Provide You
with The Flexibility to Choose the
Level of Service That Best Fits Your Needs

Our US bookkeeping, payroll & taxation services encompass various day-to-day activities,
financial reporting and analysis, payroll processing, taxation and more. Our services are
scalable, so you can select the grade of service that best fits your organization's size,
ensuring the most efficient and effective results. CrownGlobe offers top-tier outsourced
services to alleviate the burden of tax season allowing CPA firms, Enrolled Agents (EAS),
accounting professionals to focus on onboarding more revenue-generating customers and
offering them value-added services.

Why Outsource Services to CrownGlobe?
Simplify process with CrownGlobe's

80% ¥ investment and 150% A turnaround time

At CrownGlobe, we understand the importance of accurate and timely tax preparation
services. Outsourcing tax preparation to us helps CPA firms and individual businesses
leverage the benefits of accurate tax processing.
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Some of the benefits of
to us include the following:

Reducing stress, complexity and taxation

cost with process automation and a highly
experienced team.

Scaling up anytime to maximize benefits
with our simplified models and short
turnaround time.

Covering tax calculation, return
preparation, forms and certificate
management, review, and filing services.

Having expertise in all major tax preparation
solutions to help clients choose the environment
they like us to work in for smooth transition and

streamlined supervision.
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Remote Staffing Solution

Remote staffing has become an increasingly popular option for businesses looking to
expand their workforce and access a wider talent pool. Our services are designed to help

you access global talent and optimize your workflows.
With our deep domain expertise and industry experience, we offer the best practices for
working with a remote staff that delivers the best results.

VG,

Interview and Test
the Person Before Hiring
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Leverage Time Your Round
Zone Difference the Clock Office
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Explain Yourself and Regular Calls & Chat Resolves
Define Expectations Meetings Are Inevitable  Problems in Real Time



Our Working Methodology

Business
Understanding
of Client

Assigning Team
Members &
Team Leader

Gap Analysis
and Scope
Management

Kick off Meeting
with CPA/EA/
Accounting Firm

Details of History

& Understanding

of the previous
accounting

Implementation
Planning

Successful
Execution




o ow

Engagement Models

Fixed Price Model

This model suits clients with well-defined requirements and plans for outsourcing work. We
analyze the scope of accounting and finance work and charge a fixed fee, thus reducing the
risk of extra costs.

Dedicated Resource (FTE) Model

This model suits clients with when there is ongoing tasks whole around the year and there
is no specific task to be executed It gives freedom to add additional resources to meet
project deadlines and demands & Ideal for businesses with medium to high volume
workloads seeking a reliable outsourcing solution.

Transaction-Based Pricing Model

This model is based on the volume of work, where the client is charged on the number of
transactions. We advise clients to opt for this model when the volume of work fluctuates
drastically and is inconsistent. This model offers flexibility in pricing structure and higher
visibility in staffing requirements and pricing.

Hourly Model

This model suits clients with a limited approach to work plans and well-defined
requirements for outsourcing work. We generally fix the resource who works; the rate
depends on their experience and qualification.
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